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THEY HAPPEN?

Reducing medicines-related harm reguires a
clear understanding of where and when errors
occur. This visual summary shows the latest
estimates in England per gear.
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Overworked pharmacist's error led to
death of grandmother who died from the
‘wrong pills'

" Prednisolone | °
Tablets i

& 28 tablets

Mr White said the two boxes were “side by side
on the shelf and have similar branding”.

Mr White claimed to have carried out the

required checks under the pharmacy standard HUMAN FACTORS
operation procedures.
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Cancer patient 'given drug overdose
after hospital pharmacy error'

® 17 May 2021

=100mg in 5ml

The Royal Bournemouth Hospital
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Closed Loop

e Medicines Administration

 Medicines Supply
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Patient. Product. Place. Process.



2017 Digital Maturity Self-Assessment: Early Analysis (Section-level)

The average scores for each section of the assessment are shown below. This is based on the full dataset (acute, community, mental
health & ambulance providers) and compares this year's results to the 2016 baseline. Medicines Optimisation, Decision Support and
the Remote & Assistive Care sections are still the lowest scoring sections overall.
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Falsified Medicines Directive

* 9 February 2019 the UK was subject to the EU’s Falsified
Medicines Directive (FMD).

* The FMD ceased to apply in Great Britain on 31 January 2020

 The government had missed its deadline of opening such a
consultation by 11 February 2022.

SCAN4.SAFETY



What did FMD do for us?

* |n the first ten months of implementation of the FMD, data
showed that although 44.7 million packs of medicines were
dispensed in the UK.

* No counterfeit medicines were found through the FMD system.

* But GTINs on every pack......© SCAN4.SAFETY



The importance of GS1 @1

* |t’s not just about supply chain any more.

 Now fundamental to our point of care patient safety processes.

* Key to secondary use of data.
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RESEARCH & EVALUATION

The Adoption of Barcode
Scanning Technology in an Acute
NHS Hospital Pharmacy
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Barcode Enabled Dispensing
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@ PharmacyOrders.pdf - Adobe Reader =B
File Edit View Window Help x
983 shjcloeF= 50 oz e
25/04/2019 12:23:25
m Order Type: NON STOCK|
(Ward: BOTOX WARD 'SRIRNS
Patient: Verified: Drug/Packet/Directions: Order Notes: Stock/Location;
[TESTING CITO-TESTFOUR [D298084] BISOPROLOL 5 mg Tablets/28 Tablet Pack TEST!! Stock at : 0
container(s) 0 du
at]
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Ordered By: lain Davidson on 25/04/2019
12:22:21
Clinically Checked By:
**THIS MEDICINE IS NOT CURRENTLY PRESCRIBED FOR THIS PATIENT** Dispensed By:
Checked By:
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76%
Reduction in
Prevented
Error Rates
(p<0.001)
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Next Steps for Pharmacy Stock
Control

Integration of GS1 & Scanning into
the Final Accuracy Check

Improved Integration between
Pharmacy Stock Control and EPMA



We are getting there....

GS1 File Maintenance (Additional Permissions)

As outlined in the Part One document there is a new section called GS1 File Maintenance.

Uzer
Q Farmisslons added successfully.
HELR
Usar Details +f Al Permissions
Permissions & Administration
| ADT
GIOups
o Discharge

Stats & Password

1 G51 File Maintcnance

Usar Localitias
W Medicines Reconciliation

Frascribing Detalls 7 Mental Health
W Minimum

| Manitering & Assessment

o Man-drug allengen maintenance

o Qutpatient

| Patient
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Co-Codamol Tablets 60 tablets

ONE tablet to be taken FOUR times a
day, when required for pain

Mr. Alex Krasnov 16-FEB-2018
Lviv Hospital Pharmacy, Lviv Hospital, LVIV, LV
Oblast

KEEP OUT OF REACH OF CHILDREN
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Name of Phanmiacy is Displayed Hera

POIJAR, Cosmin (Mr) Born 14-Jul-1991 (23y) Gender Male National No. 123 456 7890
Address Strada Cometi Nr. 340, 70123, Cluj-Napoca, CJ, Romania Hospital No. 567898E Allergy Status Recorded Allergies
Consultant Chandrasekhar | Ward Admissions Body Surfoce Area 2.1 sqm () | Weight 81 kg (=) Height 188 cm
Communication Zone
Clinical Druz Information Hslp

Technical Check Patient Medication Record

Technical Check Alert

WARNING
The dispensed product
does not match the issued
product

g |
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Misidentification in the Vaccine Programme




Multiple Vaccines & Multiple Doses
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Right Patient
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Patient. Product. Place. Process



My Friend James......

James Astronaut

Hi lain, I've got a bit of a weird
work related question for you.
So | got a text from the GP's
telling me | can book my
COVID jab, but when | went
online to book it it said that I'm
due my second dose, and | had
my first on the 20th of Jan
(which | definitely didn't). |
booked anyway and went
along to be told that they'd
made a mistake and they
should not have contacted me.
That's the background, the
question | have to you, is do
you have any idea how can |
sort this mess out? My worry is
that even when my age group
comes up I'll either be missed,
or won't get called. Cheers,
James

B O e O




Right Place....

Yeah thanks mate, it went as
smoothly as it could given my
situation. Yeah Tamsyn sorted
it all out for me, and I'm much
happier now I've got my first
dose in. Thank you so much
again for sorting it for me.

28t April- 20th May
* A 3 week delay.
* For some, that delay could

have had fatal
consequences.



Patient ID

Patient Lookup via the Personal Demographic Service (PDS)
More information about PDS (opens in new tab).

The commissioner of this service requires that the PDS service is used
to attempt to verify patient details at least once.

Search by patient details

Please provide a minimum of the patient's Date of Birth and NHS Number. Press 'Lockup
via PDS" fo try and find the patienis details:

Date of Birth | ‘

Enter as dd-mmm-yyyy (eg 23-Feb-1889)

NHS Number | ‘

The patient's verified NHS Number

More information about PDS (opens in new tab).

Patient Lookup via the Personal Demographic Service (PDS)

The commissioner of this service requires that the PDS service is used
to attempt to verify patient details at least once.

Don't use PDS Search by pafient NHS Number

Pleasze provide a minimum of the patient's Date of Birth, Sex and Last Name. Press
"Lookup via PDS' to fry and find the patients details:

Date of Birth |

Sex () Male () Female

Enter as dd-mmm-yyyy (eg 23-Feb-1933)

Family Name |
Last Name

Given Name(s) |
First Name or names

Postcode |

Lookup via PDS

Mationn! calttecall booking letter for peope 00 the basls of thel 9ge m
Addckans 1

Adcress 2

Addvess 3

Address 4 Your NHS Nosber 000X
Postcode Dato X000

Book your coronavirus (COVID-19) vaccine appointments now
Dear XXX
You are able to book your free NHS coronavirus vaccing now

We have sent you this letter as experts recommend that people In your age
group are among thefl ~~  °© ~ . ’

shows that risk of seric

age

v \/HS

To book your vaccinatl

Ifyoucannotusethed  Thank you for booking your 1st
You can ask someone  aaronavirys vaccination

15 open Into the evenin g

or early evening when appointment.

When you book, you w

« yournameana s YOUr appointment

* your NHS numbe

1st appointment

Booking reference: 48978527
Royal Comwall Hospital ‘12-15'
Perranporth Suite, Health &
Wellbeing Innovation Centre,
Treliske, Truro, TR1 3FF

Date & Time

27/10/2021 — 9:30 AM

What to bring with you



Right Product




Product- Manual Data

Covid Vaccine Batch Management

Start Date | 03-Mar-2022

Vaccine Type

} 2 vial
£ W
ech I vial
) ™
Batch Number
Yol Ll t s ¥
Manufacturer Expiry
et mm Y }re
Use by date
tor n= gyyy re

Batch Avaliabie

Vaccine Batch selection

cne 0 1mo

30micrograms/0. 3m
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Royal Cornwall Hospitals m

NHS Trust



Errors happened....

Delivery Model Dose Number Vaccine Type

Daily Weekly Cumulative
e

= Daily Vacdnation Events by Vaccine Type

@ AZ @B Pfizer

Mar 11, 2021 - Mar 12, 2021

Oz 878

Pfizer 21

i1
March 2021

* The records for Stithians Showground on 11t March 2021
e 21 Pfizer doses administered.
* We had no Pfizer on site.
* An AstraZeneca batch had been added incorrectly as Pfizer.



Batch Numbers are important!

Search jobs ' ®Signin O, Search 'l‘

Culture Lifestyle

Asia Australia Middle East Africa Inequality Global development

Britons with Indian-made AstraZeneca
vaccine face extra EU travel hurdle

< Back

Your vaccinations
Date
23 Decomber 2020

Name of vaccine

Pfizer

Batch number
EJ1688

Date
22 February 2021

Name of vaccine

Pizer

Batch number
EJ6790

v B ¢

Mome

Get your NHS COVID
Pass

Use this service to view and share proof of
your COVID-19 status.

Domestic

You may need to show your NHS
COVID Pass at places that have chosen
to use the service

Travel

You may need to share your NHS
COVID Pass when travelling abroad

1:24 w AG =

AA & google.co.uk (&)

TIMES % MALTA

Malta has banned entry to UK travellers who
took three particular batches of the Covid-19

vacoine

In a travel advisory by the UK's foreign
office, travellers were warned that those who
were administered the Astrazeneca vaccine
with batch numbers: 41202001, 41202002,

412072003 will be denied entry

The UK foreign office said it is clarifying with
the Maltese authorities why these have been

deemed not valid for entry

All three batches are of the vaccine
manufactured in India by the Serum
Iinstitute of India (S11), and known as

Covishield

Malta is currently on the UK's green list,

—— SN PN SR | . ] - o benss - - vace vt loa
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Medicines Misidentification

* Lots of examples during the programme of the patient record
showing the wrong vaccine.
e Electronic record not matching the hand-written card.

< Back

Your vaccinations

Date
23 December 2020

Name of vacdne
Pfizer

Batch number
EJ1688

-3 '_/

Dm ;' T; 3 -
22 February 2021 W72 1 Namio of waccine: /‘!s-'f@ ‘2'(—'/16;;_2

Date vacowie geen ¥, '). R
Name of vacdne TR
Plizer

Batch number
EJ6790

y 86 00

L

Date vacone ()‘4\‘(




Is SCAN4SAFETY Possible?

ent. Product. Place. Process



Is the IT set-up for it?

Is the IT set-up for it?

- —
P5oes BaNTosh COVID 14 Vicemne i

One +all | we care

Scan the 1-D bar-code- just the GTIN
goes into the box

Batch number 359267100023
Chod Agmnst Rvown RetGh seesber Datiems

Manutacturer expiry ‘—I

Enter a8 B5
* wabhin ) .

Scan 2-D barcode- get the GTIN & the
batch number but in the same box..

Batch number 010035926710002317
chad agumnst known Betsh massbal patlnms

Che

Manufacturer expiry l ‘

Nier as dd-ovmm.yyyy (og 23-Feb- 1869

Entes - 1589

Royal Cornwall Hospitals m

NHS Trust



Is the product set up for it?

* Multiple bar-codes on the outer box.

* No bar-code on the vial.

One +all | we care Royal Cornwall Hospitals m

NHS Trust



Is the process set-up for it?

S
rY . . 4
————— R <3
<5 4

... * Nobar-code at the point
A ; of administration.
. }' (*disclaimer- this photo is not from the
X Cornwall vaccination programme!)




Quality Improvement for the next phase of the C-19
programme

One +all | we care Royal Cornwall Hospitals m
NHS Trust



Scan4Safety Needs to be Designed Into
the Workflow

SCAN4.SAFETY

Patient. Product. Place. Process.



Key Messages

GS1 standards are enabling so much more than supply change
Integrity.

Now increasingly being used to deliver front line care.
Used for secondary use of data.

GS1 remains central to the digitalisation of the NHS and
patient safety.

SCAN4.SAFETY



Third Global Patient V@
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Thank You For Listening
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